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CHAPTER SIX
S
CONCLUSION AND FUTURE MANAGEMENT OPTION

B8.1. Conclusion

o t component of the
The analysis and discussion has revealed that NCA is anhlg:ggg;nnatura‘ ad cultural
Serengeti Mara ecosystem (SME). The conservation art-:-acj e iyir genieral. T
resources that provide ecosystem services to humans a; orad spaciessuch as black
area contains water catchment forests, refugee §|tes; ofen aec?iec» and calving grounds for
rhinos, breeding and refuelling sites of a diversity of b!rd. STF_J tog;a and Hadzabe) and their
Wnldeb‘eest Also, is home to indigenous residents {Masal. a’b tes to foreign exchange
ivestock ;;ontains important cuitural heritage sites, contribu despite the challenges
Z\:aens;;ién economic growth and livelihoods improvements. Thus,

{ it i intaining the area
bserved in addressing the three components of MLdM,_ it u:}t worth main
cs)ince the conservation benefits outweighs the cost of losing it.

. sed that NCA is experiencing ecological
During consuitatzc:ns sta&;e;z!r:lersazgknsmﬁrdéedresources conservation,  comm Unfg
oo = b"aaanceh urism development. Therefore, they proposeq Optiqr;s o
development, ‘;’;’L ding: (i) maintain Status Quo and allow people to continue wit 't| gl
imprpyemg?rt\ |:t interférence. According to the suggestion, indigenous know!edge wil e;
acn\{sties + ,fie,,e the trio objectives of NCA, (ii) Annex some areas on tlje p_enphery 0
aple actﬂe humans and livestock; (iii) Demarcate NCA into two distinctive .zone§ .
NCAf::.or r:::wns and livestock and the other for natural resources conservation; (iv)
one

duce humans and livestock to maintain limits of acceptable use; and (v) Disregard
aiuf’m and relocate people and livestock outside NCA (Table 18).

roposed scenario, assuming that total TLUs will re
in 2017, h TLUS per capia will drop to 1.0 by 2038. This means tha
to pastoral community in NCA will increase to about 87%, which is far worse than the
current situation of 70%. In scenario two if the area was left solely for livestock, human
population will increase over two-fold to about 200,000 people by 2038 and TLUs will grow
\ it to decline and reach 800,000 TLUs by 2038
due 1o rangsland degradation ang deterioration. The first two
people, livestock and wildlife, an

. ' Scenarios may not sustain
a therefore, are not feasible options,

main at 228,955 as it was
ns that supplementary food

ulati j i
wild herbivores will increase and Z())cgeect;?l:: 1W'th aelr:?t:\(:::) 2{? ;e%'ed
OPtimal stocking capacity of thg area will be over 2 925 1,747
1-THS) @s estimated in 1994 Population of smay stock wil & Large
imals (12,440 TLUs) ang cattle will be be
d human po re

duced to 18
reside in NCA witﬁ”'sﬁgt"»of 20,000

Per capita tw;t]‘ *
87
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nerefore, be 6.5 for the
- decrease from the curre
alternative sources to co

Predictions of the fourth s
people and livestock outsi
conservation would be co

nt 70% to
Mplement,

people is challenging,

Table 18: Stakeholders opinions and views on NCA model

entire period u

20%.
whic¢

P to 2038, implying that pastoral food deficit v;l(l)l:
Therefore, the anticipated deficit uyull require
h is only possible under this scenario.

. ' Il
cenario of abolishing the model indicated _th?‘ resztt:;f;%;;t
de NCA and leave the area exclusive for wildlife ar; Sispioc:
stly, and availability of land to accommodate abou '

)f

proposed options

SIN Stakeholders' names Koy Comments
: : M but
1 1 TFS, WD, CAWM-Mweka, | Very high human and Iwesfqgk Zzla;':’ n::::ber of /
NCAA-Board, TATO, HAT, | population; poor roads; revisit reol:')le and livestock to
TTGA, TTB, National Museum, | governance issues; GMP & C§P pcceptable i
UDSM, WWF-TCO, TWPF, {are not followed; MLUM is the | a
Ngorongoro-DC, Ngorongoro- | selling point for NCA;
CMT, Lodges, FZS, SUA, Invasive plant species is wide
NGOs, NCAA, NPC, Meatu- Rhraadt: Bachca. nurbiarsof sl
CMT. MGR, NCA WEOK sZ)ck; 'social services e.g. schools
WEOs, VCs), Political Leaders be outside NCA: Educate all
(NDC) children in NCA A
2 | TAWIRI-HQ, SWRC, National | Very high human and livastock Aband9n MLUM by
Museum UNESCO | population, ~extensive habitat | relocating people to
Commis:;ion TANAPA, TAOA, | destruction has caused invasive | establish Ngorongoro
TWPF TF‘SI, WD, NM-AIST, | alien & pioneer plant speci_e-s; Nature Reserve.
A, TCT, Longido-CMT, | Spoon feeding is affgctcng e
I‘\Snl;nduliwCMT. Karatu-CMT communities psychologically: ;?etalrln hnsﬂtoqca.l bomas
Retain cultural bomas; Majority of | for cultural tourism.
Maasai families have dual
seftlements;  Reseltlement of
Maasai in NCA will not be a new
event in Tanzania.
3 |FZS, TAWA, indigenous | High human  and livestock | Zoning the NCA
residents in NCA, NCAA staff population; Restriction to Cultivate | gazette so and(de—
is affecting food security- = MO ok
a 9 sec‘:umy.. NCAA is People to grow
causing _poverty; invasive plant | and the rest pe for
species is wide spread; Improve Conservatio
roads; Reclaim original boundary of tourism e
NCA from Eyasi, Nautu, Karaty g
Sale division; Aliow maasai to byjiq
decent houses; Involve Community
In decision making.
| There is no serioy
S problem ex
access (o three craters MHV!&M -
Ndutu marsh * NHFR ang |
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Figure 27: Proposed boundary alteration and management zones

The boundary alteration will increase the size of NCA from the current size of 8,100km?
to 12,083 km?, which is an increase of about 3,983 km? (49.2%) (Tabie 20).

Table 19: The new size of NCA after boundary alteration

Proposed m.nggomont Zones Area (sz) Porcentag_o
Conservation core zone
3,494 29
Conservation sub-zone 1,053
Settlement and Davelopment 2.140 :
. 2 = 18
Transition zone
5,396 =
12,083
= — By 100
ii. uce human and livestock N

population ba X
(Boone et al, 1994;: UNESCQ sed on scientifi
Resources Act No. 13 of 2010, 70 s Grazing Langs aremmmendaﬁo

nd Animaj Feeds

- g
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Non-ing;

i :

COﬂServagti?)?'lc:\urZ;e : idents: Based on the requirement of Ngorongoro
heir origi Ct, this group of ked to return to
: their original h omelands; group of people should be as

esettiement scheme: The scheme

chould be handled in three levels — i)
resettlement within NCA should be stri

i ctly for indigenous residents (Annexes),
I} resettiement in altered boundaries,

com and iii) voluntary resettiement whe.reby
d Pensated indigenous residents will move to other places of their choices;
an

& nge!op Social services infrastructure in community development zones
(Figure 27).

iil.  Strengthening institutional collaboration: to improve capacities of different

Management Authorities and institutions and other collaborating organizations to
effectively manage natural resources, community development and tourism in NCA
and neighboring areas. Specifically, there should be a consideration to establish
coliaboration between Tanzania and Kenyan institutions to address natural
resources management, human livelihoods and livestock development issues in
SME. Maasai is a cross border tribe; hence, the challenges experienced in NCA are
likely to exist in areas adjacent to Masai Mara National Reserve.

iv. Review the existing Ngorongoro Cos'rservatidn Area Act to:-

a) Embody GMP into Ngorongoro Conservation Area Act to recognize natural and
cultural resources conservation zone (no-go-zone), transitional zone (regulated
use zone — i.e. grazing only and no settlement

: ), and community development
zone (settiement, crop production, grazing, and other regulated uses)

b) Restructure and embody NPC into Ngorongoro Conservation Area Ac.t to guid
establishment, appointment of members, functions, and the fink with NC A
Ngorongoro District Council. Ad At

c) Strengthen legal compliance and enforcement;

v. Enhance natural resources and environme i
indigenous residents: EFaeduaion oy awareness to
vi.  Introduce adult education to indigenous res;
A ; siden uce illi
vii.  Regulate tourism development by encouragin tsct;) i inracy level,
outside NCA, development of B &0

. Struction of
tourism products to divare: ' Notels ang |og
it :JCA (including activities that involve communi iet:).dwers:fy tourism activitieg insgigs
4 gnbhawun :: p’:nﬂﬂland rehabilitation programme and :
tourism Patory Management in conse

91
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6.21.1. Strengths

" Existence of poli
. Assurance ‘
of _ :

?ﬁve'oﬂment in NCA: g co-existence of conservation, tourism and community

€ existi 5 . .
ReVis)e(g’t:\'l‘gP':fﬁ A(;lt Cap. 284 and, GMP impress multiple land use model;
‘ ini ¢ Will resolve conflicti ici d laws;
V_. Retain its national icting policies an

: and international recognition and designation;
vi.  Avoid community . :

' t
pubiesy-? Ity unrest from the fear of unknown with regard to governmen
decision on their existence in NCA,

Minimize human-wildiife conflicts:

il

Vii.
V!li. Improved revenue generation through diversification of tourism products.
IX.  Improved social services and livelihoods:

- “prLw 2 ] i and
X. Possibilities to acquire land for voluntary relocation, removgl ofAummugraer&ngem
establish special resettliement scheme. For example, replicating Jema res
scheme with improvements:
Xi.

; muni
Improve human settiement and livestock grazing in designated com i
development zones;

, : : uni
xii. Existing NCA capacity to execute conservation, toursm and community
development activities,

, : S amatote 3 - lopment,
xiii. Enhanced community participation in conservation and tourism deve
xiv. If the Kleins-Mto wa Mbu Road that traverses Laliondo and Lake Natron Game

Controlled Areas were not annexed to NCA, 30% aof expected revenues may get lost
by 2038, and,

xv. If the two proposed options are ignored In favour of maintaining the status quo or

leaving NCA to indigenous pastoralists the governmant will lose 50% of expected
revenue by 2038.

6.2.1.2. Weaknesses

i.  1f not controlled, increased human population will alfect consarvation, tourism and
humans,

i.  If not controlled in terms of numbers par housshold, Increased lives '
conservation of natural resources and environment, e
iii. If not appropriately handied, resettiement may not be desirabie to some

pastoralists, politiclans and Civil Socisty Qrgani ;
iv.  If not controlled, conflict of interast m:)m aatans (CS0s); and

NG
affect exacution of NCAA obligations. AA ataft and other non.

6.2.2. Koy conditions for Changin N
protecta area category N ———— Cied

residents wil|

. ;::o:::l' can :: mgmu A% n National Park o Game R rve. Th
PRTK pormity whluoumm.nm“wm\g:s: . ecabgwy')f
nv resea . - V = -
9 reh, while the
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o300 of GRg g,
Permits . ,

and Prohibit hUmanphOtograph'C tourism, tourist hunting and research. Bgth :
M::p Prodycy ‘ Suszh lement ang development such as Iivestock'grazmﬂ

g g MLUM o N designating NCA into either of the two will mean
i, Redefing S felocating People to other places:
| the mang p

NCA based on the conservation category that wiii be
i,

' W the xisting NCA Act to reflect other protected area category.
6.2.21, Strengths

L v Existence of political will in addressing challenges facing NCA,;
. Increased pro

tection status in favour of conservation and tourism,
ii.  Removed communities will diversify socio-economic activities outside NCA. For
éxample, livestock, crop production and other Income Generating Activities;
V. ~Minimize human-wildlife conilicts to neighboring communities;
v.” Improved quality of social services and livelihoods in resettled areas;
vinv_ Improved human settiement and livestock grazing in resettled areas;
vii./daintain ecological integrity and biodiversity:
Vil Possibilities to acquire land for voluntary relocation, removal of immigrants, and

establish special resettlement scheme (i.e. replicating Jema Resettlement scheme
with some improvements); and

ix.  Existing experience of relocatin
of Somali-Zigua at Chogo villa
Jema village).

g people (e.g. Ujamaa villages 1974, naturalization
ge in Handeni, and resettlement project by NCAA in

6.2.2.2. Weaknesses

—
.

Total removal of people from NCA may not be accepted by some pastoralict
politicians and Civi 'ISoc:eof‘tyOrga' anizations (CSOs): R
Ignore co-existence conservation, tourism and community de.
Ignore Ngorongoro Conservation Area Act in favommg;m mttyde

==
Nr ¢
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6.3.1. 'Mﬁ

L Implagy

: ordination There 1s need to adhefe to
N athancemant of NGA. districts, local communities an
Hies 1) ot lively manage and benefit from the ecosystem.

tanaideralions I
8 (i@ vector mimties NCAA and Ngorongoro Loca
T : Wrly) capatititios for management and field operations
b STy B¥lesion wnvicos
I __ Vg SHNIcalion and information dolivery.

R o aad ‘M‘M‘ﬂu and avaluation framoworks
TRV ) mehaniams 1o ongage and beneht digenous residents;. anc.’
MM it ot oaiing aned awarenens creation on policies and |99'5'at'°?'

a) guidelines (wildifle and other natural resources) 10

tonidariln

. st Carasrvation Area Act lo adequately address relevant
W seandeivation touram development and community devek)pmeﬂt-
o g m. facing NCA depends on how thess relevant issues are
e o in the Act :

@ [aw srlireanent by deveioping regulations lo operationalize Ngorongoro
Conservalinn Area Asl acearding lo approved GMP and other emerging issues;
Rostruturs NPC 4 e mardate |
Enhanos parlisigataly managsiment lo eigage indignnous residents and

A Develop and implemant community based conservation (CBC) fr.

v sollabiratin with ofher cormervation nstituticns and stakeholc

TANAFA private seslon aint NGOR) thiough

b. Estabilishing  natusl  (esouces  and  environment
} Institulionasanstilons in neighboring villagos,

¢ Introduciing art supmrviae vatious GHC scheme ine

iv.

s <
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8.32. ™
& Mediy
™M term actions (2019 - 2023)
i Implement ;
. Alter existi edgcation and awareness creation programmes: .
e gi ‘t’:f\daw of NCA to include Lolionde GCA (1,500 km?) and part of Lako
increase land si i ‘ mmunity
A eogman: size for conservation, tourism and CO t]l‘
M. Comply with GMP requirements; -
iv.  Relocate people and livestock to designated areas based on acceptable limits and
the requirement of GMP by respective management Zones, i
V. Develop social services in community development zones a
Vi En:anmng capacity and coordination to effectively manage
an
vii. Implement participatory management programmes es
development zones and communities neighboring NCA.

ccording to GMP;
the conservation area;

pecially in community

6.3.3. Long term actions (2019- 2026)

S

i. Implement education and awareness creation programme _ | a
lopment zones according

ii. Develop social services infrastructure in community deve

to GMP; o 2 v 4
ii. Establish and cperationalize institutional collaboration between NCAA and other
collaborating authorities and institutions in Tanzania and Kenya; e

iv. Strengthen border control to regulate the movement of peo
business and trade between Tanzania and Kenya. - -
Strengthen communication among institutions and other stakeholcers particula

V.
indigenous residents; :
vi. Implement participatory management programmes; and .
vii. Promote good governance practices through:-
*

a. Transparency and accountability,
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